
Stroke & 

Turn

CJ

Starter

Deck Referee 
(invitation)

MR Local LSC 
Meets, 

Districts, 
Regionals, 
Summer 
Awards 

(mentored)

TEO, CO, AO

Pool of DRs 
for VSI 
Champ 
Meets

Typical 
Timeline

Initial
Certification

1-2 years

Position

Year 2-3

Suggested 
Positions to work 

at VSI Champ 
Meets

CJ 

CJ, Starter

Lead 
CJ/Starter/DR 

Year 3-4

Year 4-5

Year 5-6

Year 5-6

Year 5-6

Year 7-8

Certify in Dry 
Deck
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Recommended 
National 

Certifications @ 
OQM Meets

ST N2/N3

CJ – N2/N3i 

CJ – N3f

Starter-
N2/N3i

DR- N2/ 
Starter N3f

DR N3i

DR N3f

Admin Ref –
N2

Succession Plan for VSI Swim Officials
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VSI Championship MR Meet Progression

LC Age 
Group 

Champs

SC Age 
Group 

Champs

LC Senior 
Champs

SC Senior 
Champs

Pool of DRs 
for LSC 
Officials 

Committee 
& District 

Chairs

Pool of 
DRs for 
Official’s 

Chair

E
x
p
e
r
i
e
n
c
e


